A STATEMENT
IN REE.&.HII TO THE

Ob]ects and Purposes

OF THE

%illﬁnl [hr @i:llriﬁliﬂ-n w:rthnw.-

SPRINGFIELD, MASS |

From The Springfield Union r;@

In response to your request for a state-
mentin regard to the object and purpose of
the School for Christian Workers in this
city, whieh shall at once set forth the im-
‘portant facis relating to the school and its

... work and answer criticisms and objections

; that, ﬂl!'ﬂ-th.‘lj’ to prove misleading, I sub-
i'pit—the following :

v ol the first place let me repeat what we

I pm"a tried to state clearly from the be-

[z “gmnma', l‘;h&t this school is in no

sense a short cut to the ministry.

Lo e N

It in no way interferes with the work of

Eézizvfgtwal Eemmariles. Indeed, some
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of onr very best testimonials as to the need
of this school are from theolozical pro-
fessors. It onlv proposes to train ‘avmen
tor lay work and there is no more reason
why ‘any man who guea from this sehool
should © desire to be @& pastor
and preacher than thatr a Christian
lawyer or physician, who ‘has literary
~ability and experience in  Christian
work, should go from the law, or me.diﬂa!
gchool, into the regular ministry.
I desire to state the cage bv anzweiing
three questions which, I think, will explain
the design of the school and  wnswer allthe
‘objections and eriticisnis which have been
-offered. 1. ‘Are there defipite lines of work
for laymen, demandins a 'sveeial trainivg ?
2. . Are there laywen in the eountry
~with npatural -ability whe will dedi-
feate.  themselves  to  this . work
and take this training? 8. ‘Can ' these
men be trained for this work? ... ..
PR ST Ry F oy 43 AR S DR e —-;
The Call for Trained Laymen lur,.ﬁel:iﬁ-
pebal ; ious Work. ¢ -
hl?*lﬁﬂﬂeb to ‘the first question is, tha.l
there ‘are nine hundred and twentv-nine
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Young Men’s Christian associations in this.
country alone, and the number is inereasing’
rapidly every vear.. About 300 of these us-
sociations employ one or more men as secre-
turies, who deyvote their whole time to
work for voung men, and @ who
ave - paid  a; regular salary. « These
asgoeiations are also increasing rapidly in
foreign eountries, and as the methods ot
work empleyed in this land are considered
to be the best, arrangements are already
being made to send men here from these
fﬁ!‘ElEII ﬁﬂﬂﬂlﬁl‘.lﬂﬂﬂ to learn our methods of
work. irs R DTS ' 3Lyl ]
-The. mlﬂrnanﬂnalcnmmﬂﬁee want five men
ﬂf‘ﬂ' month this year to fill positions as seec-
retaries in this country. Now there is. per-
haps no profession in which such varied and
peculiar qualifications are needed to insure
guccess. Besides tact and common sense
seeretaries should have at least a fair general
education. should be able to teach the Bible,
to lead in singing, to direet in the gymna-
sium, and if there'is no regular iastructor.
to fit some one for  that position. They
should know tbe very best methods for
reaching and hoiding youug men., and how
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to organize and direct and use these methods,
They should know how to studv men and
deteet their great meeds.  They should
have spiritual power. They should know
geriain business principles in order to con-
ducet the finuncial affairs of the association.
They should know much of the history of
Chrigtianity and understand the lives of
eminent Christian men in order that thev
may be encouraged in their difficult work.
There is no school for the training of these
voung men, and if there were no other lines
of work asking for trained laymen, the
Young Mew’s Christian associations ulope
need this scbool.  But the demand for pas-
tors’ helpers in our la)ger cities is also very
great. The mission work especially requires
lavmen with most, if not all, of the qualifi-
cations of the Young Men's Christian asso-
ciations. men who &are mot oblized
to write sermons vor spend their time with
fhe duties peculiar only to the ministrv, but
who can devote all their time to practical or
personal, az distinet from literary or palpit
work. A centlrman, who bas been study-
ing
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i The Problem of Mission Work. ..
Tn our large cities, says that he believes the
musses will only be reached and helped snc-
cessfully by hand to hand work -and that
trained laymen - are: ' best - :calculated
to - do  -this. These: mén  will
also be specially trained for ‘Sunday school
work; which réquires much time. Statistics
show that there are hundreds of thousands
of children in thislatd out-of the Sunday
school and outsideof all religibus influences:
These might be gathered in by the personal
work or under the direction of these trained
men and all the work 'of - the Sunday seboal
be made more effective.’ Already positions
have been offered for more:thah one huntdred
men trained to  be 'pastors’ helpers. The
secretary of one of ouv demominational so-
cieties who knows the needs of the econntry,
told me this summer that-we would not be
able to meet the inereasing demand for pus:
tors’ helpers. Then we havé had requests
~for men to:go West and work as Sunday
school missionaries or: colpertenrs;:anda
call has come from Canada Tor trained lay-
men to work among the fishermen of Nowva
Scotia.
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These facts certainly answer the first
question. There are three or four lines of
Christian work definite and distinet, in
which lavmen qualified, are greatly needed,
lines which in no way interfere with the
regular mimstry, but which sapplement the
work of the ministry, and as a teacher. or
mechanie,  or  lawyer, or  physi-
ciam, - or business man or minister,
is better qualified to do  his work, other
things being equal because of special train-
ing for it, so these men will do beiter work
when speeially trained, Why have some
churches establisbed high grade preparatory
sehools and colleges and theological semi-
naries, when in their first history men were
putinto the regular  ministry  who
had mnatural abilitv, whether educated
or not? Because experience shows that or-
dinarily men with natural ability, who are
specially trained, will do better work than
those who are not trained.

Laymen Ready for Training and for Work.

2. Are there men of natural ability in
the country who will give their life to this

work and take this training? Yes. Our cor-
respondence shows that there are scores of
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earnest, able ' youne men who ' are
eager to give themselves to this work, who
have been developed somewhat in the
churches o1 Young Men’s Christian associa-
tions, who long for more knowledge and
instruction in practical work, that they may
be hetter workmen. Four hundred and
thirty-nine voung men have, in Jess than
twenty months, offered themselves for asso-
ciatrion work alone, to the international
cominittee, but only those who were the
most promising could he taken,
and many of these have failed for lack of
training. A large number of men with
natural ability bat little or no training or
experience were rejected, when if they had
been able to get the necessary knowledge and
training they might have become suceesstul
secretaries. But there was no school iv
which to get this special training. There is
no lack of men, and if the class of ’88 enters
the school in the same proportion to
the applications  received with the
class whieh has now  entered,
every room in the new building now being
erected, will be taken next fall.
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The Training Which the School Will Give.
<8+ (Canthese men betrained for this work ?
The course of study and practice arranged
for this school eovers all of the requisites
mentioned above as specially necessary
forithis work. 1 give the outline of the
d¢ourse. which takes two vears: Bible his
tory ' and systepiatic « Bible trath, the
evidenees - of . Cbhristianity, the. history
af Christianity, Jhristian® missions, Chris<
tiun  ethies, the ~historv, literature .and
methods of the Young Men’s Christian asso-
cintions, thée Sunday school. the praver
meeting'and its toethods, the speeial work
of the inguiry roow, the lives of .eminent
and suecessful Christian workers; outlines.
of history and rhetorie, elocution, . compo-
sition. rules fordeliberative bodies. vocal
music and eymnastics.  Besides the corps
off ©regular 1ndaily  instruetors . there
are a pumber of men eminent in theiv fields
of labor, such as Mr. Moody, Rev. Dr. Gor-
don, Messrs. MeBuroey; Morse and Wish-
ard and other Christian association men,
Rev. Pr. Viocent; Rev. Dr. Pentecost and
Prof. Riddle of Hartford, who wiil meet the
students during the year and give them all
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the inspiration and help they can from their
accumulated knowledge and ripe experi-
ence. The men will also have practical
work in the eburches and Young Men’s
Christian associations in the?® city during
their entire stay here, as the rules of the
school reguire that each student shall unite
with and work with  some
church of his  own denomination..
In order to afford them larcer ex perience,
those who go into assoeiation work will be.
pliaced with successful secretaries in other
¢ities during the vacations, while uarrange-
ments have ualso been made to afford the
same opportuni ies io those who' enter the
other lines of work. I might ada here that
before any man is received his case is thor-
oughly investigated as to his qualifications:
for the work, the same sifting process being
used as that emploved by Bradstreet’s com-
mercial agency. s

In Conclusion.

These facts certainly answer the three,
great questions in which the suceess of this:
enterprise is involved. All other questions
than those based on these questions it



10

would seem are not worthy of . more atten~
tion here than in considering any other edu-
cational or business enterprise. Thar&'f% a
pressing demand for laymen. specially train-
¢d for these special lines of lay work.
There 'are many lavmen anxious to be
trained. This school is established to help:
them get this ftraining, and we
sincerely desire the pravers and help of
all>who are intarested in aggressive
Christian work., v ailay feortd
1The following with’ remrd tn MreJo i
Bowne, “who has come from sncther field
to devote his life in the school as the head
of the Young ‘Men’s . Christian  association
department. is from four of the most' wiaely
knownand most suceesstul ﬂhristiau Hﬁsﬁdﬂr
tion Wﬁi-kers in the wnriﬂ it lifguo

w111 1 o i 4]

.HEW Fﬂmn J a 1111335 We have- ﬁnuaki,_.
ered very care the whole B]g}an of the
School for Christian Workers; established in
Springfield for the training of men to be secre-
taries of Young Men’s. ( hristian associations
and he] rs to pastors.

lil:. Bowne, one of the gecrstaries of the
in Erhﬂtiﬂnﬂl commiitee, has resigned, in order
t.tnmm tthe position as head u:! the departs

f Young Men’s Christian _association

*is aﬁhnn‘l He has_gained the experience
ﬂtedeﬂ for ‘his new position by ‘hig long and

i
III Wl T i I.'l'I
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active connection with the sectarial depart
ment of the Young Men’s Christian associa.
tigps; and we believe him to be thﬂ!‘ﬂu%hlj"
competent for this work, and think the school
exceedingly fortunate in having secured him,
for he has been for years practically engaged
in training young men for the secretaryship.
We heartily commend this department of the
School for Christian Workers to the sympathy
and help of all who are interested in the ﬂunf
Men’s Christian association. The highest quali-
fications and the best training are needed for
the secrctaryship, and we. believe that this
school will greatly contribute toward supply-
ing this most nrgent and pressing need.
H. M. MOORE, RICHARD C. MORSE,
RUSSELL STURGIS, JR.,, K. R. MCBURNEY.,

Accept my thanks for your courtesy in
allowing me space to state these facts and
thus secure for our school and its work a
more thorough understanding and recogpi-
tion on the part of the general publie.

DAvID ALLEN REED.

Springfield, September 19,



