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mﬂtﬁr atud ql.uHW of mascles, hones, glands, or-

gl'm:. even the quabity of ithe nervons system itseli,

all these are irrevecaldy determined the moment sperm
nnd ovum wite,  Now it is just this intricate halance of

muscular—nearal —glandubar activity which estallishes
the frame work to which all acquired abits will have to
be attached,  Inherited reflexes, instinets and tendencies
foem ihe basis on which all individual babits must rest,
Hence, all later haldr-systems of fecling and cmofion,
of imagery amd ideas, of skills and morals are pre-des-
tined el fore-ordadned from the fomdntions of the
world to make John Smiils the man e is, He is what
he is by virte of inherited patterns over which neither
he nor lus friemis bave any control.  “When someone
will show me how to inject the Gobden Buole into the
chromosames,” says one, “then will 1 begin to take an
interest in moral education,”  Cihers claim to be ahbe
to predict with certainty whether o six months child will
be able to complete high school or not. I this answer
is correct, we might as well close up the shop or else
diseover mow amnd hl:mrmminr kerping it open.
From this point of view the phivsial director canpot
change charncter, _

A second answer from a radically different poant of
view is-equally negative,  According to the Behaviorists
this idea of mstincts and their infhience is rank non-
sense.  All children are born free and epml,  Jobn
Locke was accurate in deseribing the mind as & Mlank
tablet.  We are not born with bonds but build our own
in response to stimuli, Chameter in all its aspects is
the product of conditboned reflexes. orpmiized as haldt-
systems, Ome (amous lewler of the school affers to
take any child of any parents and make Iim f@e an in-
tolligent, meoral and efficient citizen.  This s decidedly
mare encouraging than the rigsd determimism of the
Hereditarinne,

Eut, alas, this system iz of little use for a physical
director who docs not meet his papils until they are
tq'dwyuﬂ-nhl Al who i.l-ﬂ‘!.]'l':ﬂ.ul o prodince char-
seter changes even in the balbd-headed members of the
Business amd Professional Men's Club.  For the ex-
pemenis of this system assure us that the great fzsnes
of life are seitled before we reach kindergarten. It is
cluimed that the first few years boild up a svstem of
conditioned emotional responses which form the pat-
terns on which buter Iabits will be organized.  This
theoes i valiclabed cughit to lead to the rehalilitation of

. the Xurse Maids Union and to tle estahlishment of new
idegrees for experts on infantilism, bot it means rmin
for the phyvsical director who hopes to alter character.
He 13 too lane.

A third answer in the negative can be secured from

the psycho-analysts. Here too we have great emphasis

on the period of infancy. At this time overwhelining
but uneonscions drives for fomd and sex and power
struggle with the negations and inhibitions of conscious

experience.  The comflict leaves its unhealed scars, its

nulH:;d.h:uirﬁhthcmm I the de-
wlees-of & t}ﬂmmr‘htmrhtu]ﬂ-ghnuﬂy
lﬂﬂh[;diﬂli‘mdlﬁmnflh:mtmlm

among these denizens of the deep.  Obwiously this in-
terprétation finds no place (or an mnocent physieal di-
rector, with his gvm and pool except as he provides a
theatre for “exhibitionism” or egoism. It &s enough to
make the angels weep to think of the wutadnl
“Anthropometry™ and *Physical Diag " when all
the timie we shonlcd m:mm.mmgﬂ.
cal fishermen, alle to hook the hideons complexes of
the deeps amd ddrag them forth to light, i the
current activities of the physical director are of Litle or
no avail if this theory is sound.

Hw:hmﬂhm:ﬂﬂulﬂn{ﬂmuhmbul'
thought, however viodently they contradict esch other,
are all apreed on one poind—characker i formed and
deztiny seitled cither ot birth or wery shorily after.  The
Associntion hebped to popularize the idea that character
was beinge forned in chibdbood and yvouth,  For & quar-
ter of a century it paralyeed eriticism by s we of such
critical anyl strategic period,  We thought we had fo-
cated the storm eentre of life amd that our adeolt ma-
nipulation of physical activities and Bible stody eould
bring peace and order ot of chaos,  But, |itheucur-
rent theories are correct the battles of a
sham battles or at least only lh:mhlgnnln!dm-
sions made noinfancy. 11 these dioctrines are to bhe
accepded at their face value, we ot change charae-
ter. By the same token, all other cdocationsl enier-
prizes eomduected by m&ulldun*l'umqmﬂ!jl
fotle. It looks az if the ¥ MCA physical directorship
iz net 4 life work at all. It is 0 mere waste of time and
CIETEY.

Now, wait a minnte. Before you send in your resig-
mumw:hdhm:rﬂtd:upmuul' these theories.
Prychology is itra very fluid state. :"l.-umn-rtu;pmt
beginning, and hasty genernlizations need (o be ex-
amined.  Promising beads are frequently developed into
elalxwate svstems by the free use of imagination.  In-
dwrdull experience i3 elevated into universal law. Mot

infrequently rival theorics cancel each oiber.  Before
we abandon all the methods which have been developed
by practical expericice we ooght to-study - the central
heudy of pavchodogical opinken. Ilmﬂ'lh-.ﬂl find
that the three viewpoints already summarized are to be
accepted with reserve.  The fruth of the matter is that
we know very litthe alout the nature of character, the
laws which govern its development, or the m‘huhm
wese il im pecuring desired resulis,

At the first ¥ MOA convention in Buoffaks in IEH, ose
of the delegates stated that the aim of the YMCA was
character, For mearly hllilmtur_ritmmm
Il'ra.tgm-dd'lm!nrwa.;a.h}n of mm
The seientific approach to the [ﬂ'dllcmhﬂmg:ﬂuwt
entirely to this mrrur:udnmlrm&:pmw

Character formation after more than a centnry
of life service by the schools is now the centre of edu-
eational inquiry and experiment. The charches are be-
ginring to stucly the problem amd 1o develop better ways
for geiting character. ﬁ[mmﬂmn]mmlnfh
I:g'mEdliﬂﬂm 1516 Mallen Buoilding, Chicago, has



the tide is setting, strongly in our direction.  While
popular magazine scienists pour out their sensational
findings and their extravagant educational deductions
there s more reason than ever to believe that the
physical director can effectively change character

(Of corse there s truth in all that is being sid about

the importance of beredity and of infantile experience.

with conflicting habits. New bdeals are form-
ing and the physical ideals of skill and power and grace
have the right of way. The physical director cannot
hope 1o be as mfluential as parents in determining char-
acter but he has an wnosunl opporiunity if be knows
how to use it, Can o physical director change charac-
ter? It all depends on the physical director. He can if
he will pay the price to learn how, 1§ you are interested
in {his spuestion you might begin by reading such a book
a5 “The Psychology of Character™ by Roback, published
by Harcourt, Brace & Co., 1927 amd “The Christian

Religious Edoeation af ﬂlngn.
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Impressions

from the Annual Conference of the
: AR

{uest”—pablished by the Intermational Council of

Profession

1. B. Movesitr, BP.E., M.D,, General Secretary, YMCA, Milwaukee Wisconsin.

“This article wan solicited beeause af the face that its aothor
in the chalrman of the Comeities of the Personnel Dii-
; ment of the Nathsal
DHrectorship.

The r:mt-rmuhr of the conference at Pocono

 Summit, Pa., March 22-24, alihough it had no legisla-

~ence, and not infrequently to the Physical

-

wer, carried the flag a bit further by its thinking.

A considerable amount of time was taken op with the

al topic of “Selecting and Training of Men" In

is it was emphasiced over and over again that theory

and practice maisst go hand in hand. My mind was con-
stantly running back of course, over my own experi-
Diepartment
where we have the most complete demonstration of how
theory and practice, as far as character building s con-
cerned, have been kept in close proximity, No phase of
our work hag been more practical in character building

than ihe Physical work, beginning with the advent of

the Christian Physical Director, followed by Dr. Gulick
with his introduction of the American type of Physical

Cansiderable time was devoted to the review of the
methods of the various Associations in affording their
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working oat the plays, ;
Physical [Hrectors don't seem 1o have time o use this
valmhle method in their work.  Few of them have a
backboard npon which to work.  Wouldn't
plan, for hrtance, to call a meeting of all
the players in an older bovs" baskethall league and de-
vote at least an hour discussing the purpose of the
Teagee, the advantages to the players, the rubes or agree- -
ments of the pame, what penalties would be enforeed
for winlations of agreement, attitude towards the offi-
cials, and other questions of this nabare, ¥

We tried this plan in one of our comanmity leagues
in Milwaokee this winter. The games were played in
the social center,  Later the manager of the social cen-
fer came io our nndl naked him to explain the
secret of the high grade of sportsmanship which these
bovs exhibited in the league,

Another fruitful fickd along discussion lines would be
the Psychology of Play, especially in its relation to
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