THE ORIGIN OF BASKET BALL -~
Dr, James Hnismih@

(Given at Forum Jamuery 5, 1938, Springfield College)

I have boen agskoed to speak on the origin of basket ball and
I Toel a 1ittle ambarrassed about this becauss 1t 1s more or less
personal, btut wherever I go no matter how fine a talk or lecture
I may give, always two questions are asked of me elther at the
time or altoerwords;

1, How 4i1d you come to think of 1ty
B+ Hoa 1t changed much since that time?

These are two thoughts in the ninds of people, out of
euricsity, nr from interest in the game 1tself, I am golng to
try to give you a full idea of basket ball, ita origin and some
of the changes that have talen place = very few in my limited
time,

In order to get an idea of the origin of the game, 1t 13
risceasary for us to know something of the situations in whioh
nte wepe at that time, "I Y80k at-the-young neople coming into
'”-phyg_ﬂnl edusation today with all the facllities for work and
with all the different games and aports; in foct, we have coms
to the point where o grent deal of physical sducation is games
and theipolicy of many institutions ia pgamea,

In 1880, when I first entered this institution there were
priactically no games with the exception of football, baseball
and track; football In the fall, baseball and track in the apring.
Soccer we played wvery little, From the time that we atopped
playing football in the fall until baseball began in the spring,
we had nothing but work on the horase, hack, and different pleces
of apparatua, alongs with ealisthenica, T wonder what men in
phyaleal education today would do with thet limited aphere to
work in; how would we pgot along? That was tho condition we had
and we nll felt, Dras, Seerley, Clark, Gulick and Stegg, that we
ghould get together and tnlk it over. We needed some sort of
game that would be interesting and could be played indoors, We
had three games; three-deep, line ball, and Dr, Gulick's game
called oricket.

We had a geminar in which we discussed these things guite
frequently, It was o seminar in psycholegy and one day in dig-
eus=ing inventions, Dr. OGulick made this statement: "There i3
nothing new under the sun, but all new things are simply a reo-
eombination of the factors of exlating things,." That wes the
proposition made to us. We sirmply re-combined the faotora of
the old and made the new. .

Aftor thinking it over, I said to Dr. Gulick: "If that is
true, we can go to worl and invent a new game," Nothing much
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more was sald about i1t but Dr, Stagg said he assigned that as our
home worl for the next meeting but no one brought in any record
at all,

There was o class of secretarial men, twenty to twenty-rive
years of age, Most of them played on the foetbanll team and when
the winter season came anrd thoy were put on the parallel bars,
ete, they hed no interest in them. They did not care for it,
they were not interested in learning it, and there was no fun
in it, Dr, Clark, who i3 present today, one of the finest
athletes and gymnasts we had in the institution, a graduate of
Williams, a medical man, everything in the world that could make
a man effielent in work of this kind, found that same condition,
It waz not individuals at all, but existing conditions,

At a faculty meeting Dr, Clark apoke and told how difficult
it was to handle these men, He made another statement saying
"The difficulty is with that particular group of men what we
want 1s recreative work; something that will plesae them and
something they will want to do."

I told Dr, Clark that if he would play games, he would get
the attenticn of those fellows, After a 1ittle while, Dr, Gulick
sald "Nalsmlith, I wish you would tale charge of that oclass," If
I ever tried to back out of anything, I d4id then, I did not want
to do it. T had charge of a group interested in boxing, wrestling,
fencing and awimming and I was perfesetly satisfied with my work,
Dr. Gulick 8aid he wanted me to do 1t, I had to do it or got
out and I felt pretty sore about it, I though Dr, Gulick had
imposed on me by giving me something I did not want to do and
eompelling me to do it, As we walked along the hall, talking
about 1t, he sald "Naismith, this would be n good time for you
to invent that new gmme you said you could," I closed my fist,
and looked at Dr, Gulick's face for 2 apot to plant my fist, but
I saw a pecullar twinkle in his eye which seemed to say "put up
or shmt up",

he then said I could do two thinga: 1, I could make up a
game, 2. The game must interest that group,

Whether or not he realized the importance of what he did at

that time I den't know but it turned out to be the best thing
that could have been done,

I toock that class = not in very good humor, nor grace, We
tried to play football indoors, but broke the arms and legs of
the playera, It proved tc be too rough, and 1t was not long
before the boys rebelled against 1t, We then tried soccer, but
broke all the windowa, Then we tried lacrosse and broke up the
apparatus, We found that this 4did not worl,
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I sat at =y desl: ono day, seratehlng my head, trying to work
something ocut, This thought came to me: They all liked to play
footbell, Why ean't we play it indoors?--Because it 1s too
rough, Why i3 it roughf--Bocause we tackle, UWhy do we tackle?=--
Bocnuse wo run with the ball., If we did net run with the ball,
there would bo no nocoessity for tackling. We need a game to play
indoors, ====- I had 1tl Just by asking myself these few ques-
tions=--thy? T think that 1a one of the biggest thinga in the
world todoy,

(We have doveloped inte two classes: Scientists who inguire
How, Philoacphers who inguire Why. The philosophers are so few
wa do not get very far, If the solentiasta told us how and then
wh{, wa would e a gpood deal botter off in the world - this 1is
only on the side, away from the origin of basket ball.)

If wo don't let them run with the ball, what are we going
to do? Think of o goal of some kind, In soocer, and lacrosse,
wé had a perpendicular zoal and o goal keapsr, but the difficulty
with that waz that in order to make a goal you hnd to throw the
ball with as much speed as possible, The harder you threw, the
more chance there was for you to moke = goanl., That again made
for roughness, I thought of the underhand swing, That is a
negativo rale ond negative rulea d¢ not worlk sfficiently,

I was stumped for a while, Iy and by I began to think of
a little game I had played near Affleck's home - Duck on the Roek.
e found a rock two feet high and two feot across, Each one took
a stone about the size of 3 fiat, One put his atone on the rock
and the rest of us got behind a line and tried to kmock it off,
We would throw our astones as hard as we could at his and if we
happened to hit 1t, 1t was all right, Yut if we missed it, we went
way down, Onece in a while we threw the ball in such a way that 1t
would knock hia off and come back acain and we would walk up and
gat 1t. v

I think I have 1tl Instead of throwing the ball atraight for
the goal, let us throw it in a cuwrve and we cannot throw 1t hard,
You must take your time and use aslkill instead of power and apeed.
Then I thought of putting a mark on the floor; just a cirele, and
use that for the goal, but the zoal kesper would stand in it and
we could not make the goal. Put it above his head and no one can
stand in it and you would have a chance of making a goal once in a
while, It would be horizontal and hipgh in the air,

My next thought was howws I going to put 1t in play? I used
Guliekls idea of taking parts of other gomes, Pole - put the ball
in the center, line the team up at both ends and have them rush
for the ball, There would be a mix-up in the center of the floor
whan that happened so that idea was throwm out, I recalled in
playing English Rugby that when the ball gees out of bounds, two
forward lines line up at right angleas to the aide line vhere the
ball goea out: the umpire stands outside, back of the line, and
throws the ball in between the two lines, But I rumamharaa that
whon we jumped for the ball the elbows interfered and there was
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much roughneaa. If we took two men out of that group and put
them in the center, there would be no roughness, I did not
appreciate the ingenuity of American boya for I have ascen aome
pretty rough things done, We throw it from the cutaide in on
the floor, Then I thought that the ball must be thrown in such
a way as te fall between the two center playera,

We went to work ond jotted down some of these thoughts,
There were thirteen of them - until that time thirteen was an un-
lucky number for me but since then i1t hos chonged, I had these
typed and carried them down and pinned them wup on the bulletin
boord, As I was golng down with o soccer ball in my hand, as I
hod concluded we would want o round light bnll, I met "Pop”
Stebbins, I snld, “Hove you got o couple of boxes eighteen inches
gquare?” I's said, "Fe, but I have & couple of old peach basketa."
He brought thom up and I nailed one at each ond of the gallery =
ten feet Ifrom the floor. If the gallery hrd boen eleven feot
high the goals would probably have been at that height today.

I got things ready ond the class came down, Frank Mahan, a
big, buarly Irishman who played tnckle on the football team, ocome
down among the firat and my mind wos pretty well dlstwbed. I
hod a so¢cer ball in my hand, two peach baskets on the wall and
an idea in my head, I 4id not know how to go about 1t, Ny [uture
ng I looked ot it then depended on the throw of the ball., When
Mahan come dovm he loocked up ond sow one basket, then he looked
around and saw another one. "Humpl* he sald “another new game.”
That was the attitude they nll hod and they were ready to serap
anything brought before them, They did not vant to give in to me
tut I ealled them up, There wore eighteen men in the ¢lnaa. I
divided it into two sections, nine men on a side at firat. Mahan
wns center on one aide, Patton on the other, I tossed tho ball
between them rnd I never had any more trouble with the claas, or
the game. The elass took to it and the only difficulty I had was
to drive them out when the hour closed,

Another reanson was; There waa a school not very far away,
Our gymnasiuwm was down in the basement ond the door opened on to
the street., A numbey of school tenchors usod to come in and wateh
the boys play gomes and odded incentivéd to playing, The regular
hour was between 11 and 12, At the c¢lose of that hour every day
the girls would come in and the boys would play ball for them.
Soon there wore os many as 100 people woateching the game from the
gellory,. It was not long until some of the teachera come to me
cnd asked vhy they could not play that gome, I did not szeo any
reason why they could not., I thought it was o zood game and
mwould be all right for them,

Aftor consultation thoy woro given a cortaln hour to practico,
You boyas don't 'mow whot clethes the girls wore then - bustles,
hoops and high heels - and thoy played in theml It was not long
until the atonographers of the school got up ancther toeom, Some
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of us young unmorried men got our sweethearts interested in it

cnd we got o ladies foculty teom. The girls asked me to umpire,

I agreed to but T didn't know as mmch about lndies as I do now,

e got alnn% nicely until I colled a foul on one of the girls,

She nszked, "Did you cnll a foul on me?" ond then she told me

where I came from, where I was going to, and vhat my character wasl
I tried to paclfy her but couldn't do it, The only way was to
toss up the btnll and thon sho had te fall into her place,

That girl was not differont from other girls. They never had
a ehanec to take part in ony gome where sportsmanship wos required,
It was somsthing new for them, Some had played shuttle cock and
a fow other gomes similar to that: they hod not even ployed tennla.
Por o number of yeoars the rules wore adepted as unsportamoanlike
conduct omong women., This is not true today. Some of the finest
sportsmanshlp has been exhiblted in women's basket ball games,
They never lhod thoe chance to do that asort of thing and get into
the line of aportasmanship., I felt If basket ball 414 not do any-
thing ¢lass thon relieve womankind from that conditlion, it was well
gorth putting inte exiatence,

Basketball has beon ployed on reller skates, on horseback,
and in the woater so the gamo has been extended from that time,

S8ince coming to this institution there arc tvwoe things that
struck me:

l, As T atood in the gnllery the other doy ond wntched the
¢lass of one hundred men on the Tloor, I though back te 1891 when
there trare three men in the physieal department: Harvey Smith,
Fyron Rideout, and Webb,

2. Another thing was that tho boys scemed to be very unifomm
in size, There used te be stubby men and tall men, I wos trying
to find the tall men but I could not. Why is this? I made thia
romoyle to Er, Drock, Hie reply wos, "We select our men.” What a
difference in 18911 Ve used to go out ond compel them to come in
and now some of them are compelled to stay out, What n wonderful
change in forty yearsl

This thought came to me - why do we hove so many now in com-
parison with that time? It was o vory different proposition golng
into phyaienl aducation work in 1890 thon it is now, When 1L
dacided to enter physical work and spoke to o young man whem I
expected to be my brother-in-law, he asked "Whot are you going to
de now?" I replied, "I am going to Springfield and take up
nthletics.” Then he said, "Athletics to the devill" When I first
played football on the MeGill teom in 1883 a group of my chums gotl
together and had a prayer meeting over me because I was playing on
the vorsity tecom. You would not realize that now but it is a fack.”

~The change of attitude is illustrated in o lotter which I received
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from the man who startod that prayer meoting. He wrote, "In
thinking over our old claoss T don't think any one hos mode o
bigror contribution to the building of charastor than the ona
who invented basket btall." There is a differonco in outlook on
physieal odueation todoy from what it wos nt that time, Men hed
to entor thnt work against the general opinion and they hod te
haove moro or less of o miasionary spirit in working cut thelr
idcos of what geood could bhe done.

I hope you 'vill pardon a porsonal experlence, but it may help
you, %oy bock in my ecollege doys I wos lying on the bed one
Sunday ond thought: What is this all sbout? What is life about?
TThat are you goling to do? 'thot are you golng to be? Whot motto
will you hold up beforc you? I put up on the wall, not in writlng,
but in my mind this thought: "I want to leave tho world a little
tit botter than I found it." That is the motto I hod then and it
13 tho motto I have todoy, That has been o mighty fine thing to
mo s

I was studying thoology and planning to be a minister aa thoat
logked to be tho best thins I could do, During foctball practice
vhen Helutt waa playing gunrd, somothing went wrong., The alr wont
bluo with profanity. In the noprthern wooda we have nothing else
te do but practies profanity and he was a good exponent of 1k,

By and by he turned around to me and saold, "I beg your pardon, I
fergot you vwrere there.," I had hesrd woras than that before but I
thought: why should dnyone apologlize to me for profanity? I went
to Dr, Budge, scorotory of the Y M € A, ond told him "I belileve
that there was something in playing the game sguare, playing it
herd with 11 the intenslty that you have, but playing 1t sguare.

I think you ecan influcnece men by doing that sort of thing." Dr.
Budmo told me they hod n achool for thot very thing in Springficld,
tnd I told him I was going to soe it,

I camo in the susmor nnd saw what you wore doing, I took o
trip net only in this state but out through the weat to sce how
¥ 1M CASs worked, and found that there waas a possibility of bulld-
ing tnd developinz the ehornetor of the individual thrsugh physipol
activitics, I have nevor regrettod it. I asked my sister and
unele a foew years acgo 1f they hod forgiven me for not becoming o
ministor, They shook their heooda, I hod pone ageinst tholr wlshes
tut I am not sorry and I have found it is a tremendously fine thing
for the bullding of character,

The best diflinliion of shoarcetor I know 1a: It is that com-
binrtion of roflexos within me which datermine how I shall act
undcr unforescen circumstonees, Thoe refloxes you build on the floor
are going to boeome o port of your charncter. The bost illustration
of that ia:

An old wotchman was riding a horsc through the main strect
gcloae to tho univeraity just cs tho studonts were going out, Hif{,;*"'
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